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— % Conservation September 9-10, 2025
— Commission Meeting Agenda

Tuesday, September 9 | 11:15 AM to 4:30 PM

LOCATION: Salish & Kootenai College | Sherri McDonald Hospitality Room
US Highway 93, Pablo, MT 59855

v

For virtual attendees: Zoom Registration

Lunch (provided)

Call to Order & Roll Call

Overview of agenda

Tribal Welcome

Commission Business, Finances, & Updates
Action: Vote on Meeting Minutes
Action: Vote on FY26 Budget Amendments

Confederated Salish & Kootenai Tribes - Montana Compact

Compact Implementation Technical Team
Maya Rao, MT Department of Natural Resources & Conservation
Brian Hogenson, Confederated Salish & Kootenai Tribes

Break

WMCC'’s Stormwater & Septic Leachate Toxics Reduction

Grant Program
Action: Vote on Approval to Proceed with Showcase Green Stormwater
Infrastructure Grant Awards

International Elk-Kootenai/y Watershed Study Board Update
Tom Bansak, Flathead Lake Biological Station

Overview of Committee Annual Review Process
Committee Updates

Public Comment

Adjourn

Social Hour



https://mt-gov.zoom.us/meeting/register/m3-T3d9lRPyHiqWMXH7g0A#/registration
https://mt-gov.zoom.us/meeting/register/m3-T3d9lRPyHiqWMXH7g0A#/registration
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Wednesday, September 10 | 8:30 AM to 1:00 PM

Welcome
Breakfast provided

Call to Order & Roll Call

Overview of agenda

WMCC Program Updates

Big Sky Watershed Corps - End of Term Report
Mike Skamarakus, Big Sky Watershed Corps: WMCC & Missoula County
Department of Ecology & Extension

Commission Member Spotlight
Martin Charlo, Confederated Salish & Kootenai Tribes: Tribal Council

Break

Confederated Salish & Kootenai Tribes

Aquatic Invasive Species Panel

Cindy Benson, Native Fish Keepers

Virgil Dupuis, Salish Kootenai College Extension

Amanda Emmel, University of Montana

Introduction by Rich Janssen, Confederated Salish & Kootenai Tribes
Moderated by Tom Woolf, MT Fish Wildlife & Parks

WMCC Elections

Action: Vote for WMCC Chair & Vice Chair
Action: Vote for WMCC Executive Committee Members

Public Comment

Wrap-up & 2026 Meeting Dates
Adjourn

Join us for lunch (provided)
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Western Montana Conservation Commission (WMCC) Meeting Minutes
Salish Kootenai College - Pablo, MT

Virtual option on Zoom

Minutes prepared by Stephanie Murphy

Acronyms

AIS Aquatic Invasive Species GSI Green Stormwater Infrastructure

BOR US Bureau of Reclamation 1JC International Joint Commission

BPA Bonneville Power Administration MACD Montana Association of Conservation Districts
BSWC Big Sky Watershed Corps MCDEE | Missoula County Department of Ecology & Extension

CSKT Confederated Salish & Kootenai Tribes SKC Salish Kootenai College
MT Department of Natural Resources &

DNRC ) WLI Whitefish Lake Institute
Conservation
EPA US Environmental Protection Agency WET Water & Environmental Technologies
FLBS Flathead Lake Biological Station WMCC | Western Montana Conservation Commission
FWP MT Fish, Wildlife & Parks WRP Watershed Restoration Plan
Day One:

Tuesday, September 9, 2025 [ 11:15 AM — 4:30 PM

1. Welcome & Introductions

Call to Order 1. Overview of agenda
2. Overview of voting commission member terms
3. Overview of meeting structure and rules

Mike Koopal, Chair & WLI

Roll Call WMCC (voting members underlined):

Attendance Mike Koopal, Lech Naumovich, Rich Janssen, Duane Braaten, Sandy Beder-Miller,
Randy Brodehl, Caroline McDonald, Noel Duram, Tracy Campbell, Julie Spencer,
Matt Peterson, Phil Matson, Ron Pifer, Rep. Neil Duram, Lindsey Krywaruchka, Jim
Ferch, Jim Elser, Tom Woolf, Sara Edinberg, Kate Wilson, Melissa Schaar, Mark
Bostrom, Casey Lewis, Emilie Henry, Stephanie Murphy, Heidi Fleury, Kristen
Jordan, Krista Lammers, Mike Skamarakus

Virtual WMCC:

Onno Wieringa
Absent members:

Arthur Potts, Scott Rumsey, Sen. Mike Cuffe, Sen. Janet Ellis, Rep. Tom France, Tom
Martin, Martin Charlo, Galen Steffens, Cory Sandow, Michelle Cox, Peter Brumm,
Greg Hoffman

Partners & guests:
Maya Rao, Brian Hogenson, Tom Bansak, Jan Swanson, Russ Hartzell, Cassie
Roberts, Nanette Nelson, Rachel Malison, Janelle Groff, Coby Gierke, Maggie
Winter-Sydner, Brian Campbell, Justin McCollum, Liz Dempsey

Virtual partners & guests:
Stephen Coe, Megan Terry, Shawn Fredrickson, Christina Eggensperger, Jason
Mohr, Paul Kusnierz, Heidi McMaster, Kelly Hendrix, Amy Seaman, Margarite Juarez-
Thomas, Meagan Gilmore, Pelah Hoyt, Hailey Smalley, Casey Ryan, Gale Decker,
Molly Davidson, Carly Kittleson, Joyce Lobeck, Maxine Winslow, Marie Nelson,
Annette Marchesseault, Morgan Valliant, Slaven Lee, Zoe Transtrum, Carver
Butterfield, Alli Kane, Karl Olson, Matt Elsaesser, Tiffany Lyden

Quorum established
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Tribal Welcome

Rich Janssen, CSKT

Presenter

Rich Janssen welcomed meeting attendees to the Salish Kootenai College on the
homelands of the Confederated Salish & Kootenai Tribes. Janssen noted the namesake
of the meeting space, Joe McDonald, who established SKC, and his wife Sherri
McDonald.

2. Agenda

Topic/Discussion

Commission Business,
Finances & Updates

Mike Koopal, Chair & WLI

1.

Mike Koopal called for comments on the May 2025 Meeting Minutes.
a. Motion was made by Duane Braaten to approve May 2025 Meeting
Minutes; seconded by Caroline McDonald.
b. Motion passed unanimously by a vote of 13-0.

Recreation

) ) 2. Casey Lewis presented an overview of FY26 financials including grant funding,
Cgsey Lewis, Executive contracts, operational budget, and expenditures to date. With final budget numbers
Director provided by DNRC, Lewis proposed an updated FY26 budget.
a. Motion was made by Noel Duram to approve the FY26 Budget
Amendments; seconded by Lech Naumovich
b. Motion passed unanimously by a vote of 13-0.

3. Casey Lewis provided information about WMCC’s termination date of June 30, 2029,
that was placed during the 2023 legislative session, and the considerations for bringing
this to the 2027 or 2029 legislative session.

4. Casey Lewis outlined the process for WMCC elections for Chair, Vice-Chair, and
Executive Committee.

5. Casey Lewis announced that WMCC will be hiring a Program Coordinator, and the job
will be posted on the State of Montana Careers Portal.

Confederated Salish & 1. Maya Rao, a DNRC hydrologist with the Compact Implementation Program and current
'c(:‘;‘r’r::gz; Tribes - Montana Chair and State Representative on Compact Implementation Technical Team (CITT), and
Brian Hogenson, a CSKT hydrologist and Compact Resource Officer, and CSKT
Representative on CITT, presented an overview of the history, establishment, funding,
Maya Rao, DNRC . .
and current programs of the CSKT-Montana Compact Implementation. Programs include
Brian Hogenson, CSKT water conservation and reallocation, water measurement, and forecasting. The CITT was
established to plan and advise the Project Operator for the Flathead Indian Irrigation
Project (FIPP) Operational Improvements, Rehabilitation and Betterment, and Adaptive
Management.
Break
WMCC’s Stormwater & 1. Krista Lammers introduced two proposed Showcase GSI projects through WMCC'’s
g‘:gﬂ‘étﬁ:‘:hate Toxics Toxics Reduction grant funding and provided an overview of the application review
Grant Program process.
2. Tracy Campbell presented the Missoula Public Library Living Roof Showcase GSI project.
Krista Lammers, Grant Campbell provided information about stormwater impacts, the urban heat island effect,
Administrative Specialist current funding, community benefit, and the Missoula Public Library Living Roof
proposed site plans.
Tracy Campbell, City of 3. Shawn Frederickson, Christina Eggensperger, Megan Terry, and Stephen Coe presented
Missoula: Stormwater the Father Sheehan Park Green Stormwater Infrastructure Revitalization project. They
provided information about the need for stormwater management at the park, current
Shawn Frederickson, Butte- public outreach and impact, and proposed site plans.
Silver Bow Parks & 4. Mike Koopal called for any questions or comments:
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Christina Eggensperger, a. Carly Kittleson, engineer with Morrison-Maierle, noted that a substructural

WET feasibility assessment has been accomplished for the Missoula Public
Library Living Roof, as well as irrigation plans, as needed.

Megan Terry, WET b. The Missoula Public Library, the Missoula Public Library Foundation, and
the Missoula County Climate Action Program voiced support for the

Stephen Coe, WET Missoula Public Library Living Roof project.

c. Annette Marchesseault, program manager with the Missoula
Redevelopment Agency, voiced strong support for the Missoula Public
Library Living Roof project.

d. Slaven Lee, Executive Director of the Missoula Public Library, noted the
diversity of library visitors and public support for the library.

e. Maggie Winter-Sydnor, Flathead Lakers, asked about interpretive signage
planned for the Missoula Public Library Living Roof.

f.  Commission members inquired about WMCC'’s goals and mission
incorporated into the grant guidelines, project budgets, green stormwater
infrastructure, project schedules, and stormwater mitigation impacts for
both projects.

5. Motion was made by Phil Matson to approve to proceed with the Showcase GSI award
to the Missoula Public Library Living Roof project; seconded by Noel Duram.

a. Discussion centered on water quality impacts, proposed project budget,
public outreach opportunities, and urban showcase potential.

b. Public comments included:

i. Maggie Winter-Sydnor, Flathead Lakers, stated her support to fund
this project.

ii. Rachel Malison, Flathead Lake Biological Station, noted that as a
recipient of an EPA Toxics Reduction grant, this proposed project
meets both stormwater infrastructure and education & outreach
grant program requirements.

c. Motion passed by a vote of 10-2. Tracy Campbell abstained.

6. Motion was made by Noel Duram to approve to proceed with the Showcase GSI
award to the Father Sheehan Park Green Stormwater Infrastructure Revitalization
project; seconded by Ron Pifer.

a. Discussion centered on water quality and community impacts.

b. Motion passed unanimously by a vote of 12-0. Tracy Campbell abstained.

International Elk- 1. Tom Bansak, appointed expert on the 1JC Study Board and US Co-Chair, provided an
g;)o;enBal/y(\jNStﬂ's:led update on the study board activities, and shared a public comment opportunity until
udy Board Update September 14, 2025 for the Interim Status Report.

Tom Bansak, FLBS

Overview of Committee 1. Stephanie Murphy introduced the Committee Annual Review Process. The process will
Annual Review Process be finalized with the Executive Committee and shared with each committee prior to the
Committee Updates January WMCC Meeting.

2. Mike Koopal shared updates from the Executive Committee including recent review and
Stephanie Murphy,

Communications
Coordinator

approval of grant awards, meeting planning, and hosting committee-lead meetings.
3. Phil Matson, Chair of AIS Committee, presented current committee priorities: 1) realtor &
short-term rental engagement, 2) signage, and 3) lakeshore regulation amendments.
Mike Koopal, Chair & WLI 4. Caroline McDonald, Co-Chair of On-site Wastewater Treatment Committee (OSWTC),

presented the goals of two committee task groups: 1) septic permit data, and 2) realtor
Phil Matson, FLBS
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Caroline McDonald, Lake
County Conservation
District

Lech Naumovich, Greater
Than Image, LLC

Kate Wilson, BPA

and title agent outreach. The OSWTC will be hosting a Realtor Outreach Event on
October 23, 2025 at the Kalispell Northwest Montana Association of Realtors office.

. Lech Naumovich, Chair of the Monitoring & Coordination Committee, highlighted the

committee’s drafted monitoring landscape survey and shared next steps to pilot and run
the survey, and address WMCC’s monitoring statutory duties.

. Kate Wilson, Chair of the Education, Outreach & Communications Committee, provided

updates on the status of WMCC’s Communications Marketing RFP, and plans to support
the next biennial report and ongoing projects, as needed.

Public Comment

—_

Mike Koopal called for public comment.

Public comment was given by:

Mike Koopal, Chair & WLI a. Sara Edinberg announced the Montana AWRA Conference in Great Falls on
October 8 — 10, 2025 and highlighted the Science Communication
workshop that is cohosted by WMCC staff.

b. Mike Koopal announced the WLI 20" Anniversary Celebration in Whitefish
on September 18, 2025.
c. Melissa Schaar announced that the Clark Fork Science Forum will be
postponed until November 2026.
d. Mark Bostrom provided updates about relevant DNRC projects including
the new Montana Growth & Opportunity Trust that includes the Montana
Water Development Fund.
3. Seeing no further comments, Mike Koopal closed public comment.
Adjourn 1. Mike Koopal provided an overview of main topics for tomorrow.
2. Motion was made by Caroline McDonald to adjourn; seconded by Ron Pifer.
Mike Koopal, Chair & WLI 3. Motion passed unanimously by a vote of 13-0; meeting adjourned.
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Day Two:
Wednesday, September 10, 2025 | 8:45 AM - 1:.00 PM

1. Welcome & Introductions

Call to Order 1. Mike Koopal called the meeting to order.

Mike Koopal, Chair & WLI 2. Mike Koopal presented an overview of the agenda, meeting structure and voting
member terms.

Tribal Welcome 1. Martin Charlo welcomed everyone to this meeting on the homelands of the CSKT, and
to the Pablo District. He highlighted the Eagle Circle veteran’s memorial across the

Martin Charlo, CSKT street and encouraged meeting attendees to spend time in the area.

Roll Call WMCC (voting members underlined):

Attendance Mike Koopal, Lech Naumovich, Rich Janssen, Duane Braaten, Sandy Beder-Miller,
Randy Brodehl, Caroline McDonald, Noel Duram, Tracy Campbell, Julie Spencer,
Matt Peterson, Phil Matson, Ron Pifer, Tom Woolf, Sara Edinberg, Martin Charlo,
Kate Wilson, Melissa Schaar, Mark Bostrom, Casey Lewis, Emilie Henry, Stephanie

Murphy, Heidi Fleury, Kristen Jordan, Krista Lammers, Mike Skamarakus
Virtual WMCC:

Galen Steffens, Cory Sandow, Tom Martin, Jim Elser
Absent members:

Onno Wieringa, Scott Rumsey, Arthur Potts, Sen. Mike Cuffe, Sen. Janet Ellis, Rep.
Neil Duram, Rep. Tom France, Lindsey Krywaruchka, Jim Ferch, Michelle Cox, Greg
Hoffman, Peter Brumm

Partners & guests:
Cindy Benson, Virgil Dupuis, Amanda Emmel, Rob Howard, Sarah Holloway, lan
McRyhew, Brianna Rentschler, Russ Hartzell, Katie Finley-Squeque, Maggie Winter-
Sydner, Jan Swanson, Cassie Roberts, Coby Gierke, Liz Dempsey, Stephanie
Brancati, Emily Messer

Virtual partners & guests:

Kelly Hendrix, Paul Kusnierz, Jason Mohr, Heidi McMaster, Tiffany Lyden, Margarite

Juarez-Thomas, Hailey Smalley, Meagan Gilmore, Evan Youngblade
Quorum established

2. Agenda

Presenter Topic/Discussion

WMCC Program Updates 1. Stephanie Murphy provided information about the new member portal, previewed the
final infographics, and shared metrics from WMCC’s summer outreach.

. Emilie Henry introduced the new nonpoint source program toolkits, and provided
updates on the Clean Drain Dry advertising campaigns through WMCC’s BOR grant
funding, applications to additional AlS grants, and the 2025 Watercraft Inspector
Appreciation Week. Emilie highlighted updates from WMCC supported projects
including the Salmonfly Project, Climate Smart Glacier Country, and Clark Fork
Coalition’s Middle Clark Fork WRP.

3. Krista Lammers provided an overview of the Stormwater and Septic Leachate Toxics

Reduction Grant Program competitive grants and remaining funds.

Stephanie Murphy, 2
Communications
Coordinator

Emilie Henry, Program
Coordinator

Krista Lammers, Grant
Administrative Specialist
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Heidi Fleury, Grant
Program Specialist

Kristen Jordan, Grant
Program Specialist

. Heidi Fleury reported on subaward management including an onboarding meeting and

information about project start-up conditions. Heidi highlighted upcoming grant training
workshops hosted by MACD with funds from WMCC'’s EPA grant.

. Krista Lammers noted that the Flathead Septage Facility funds are being spent for

planning, design, permitting, and public engagement.

. Kristen Jordan provided updates on the EPA grant’s contracted services including the

Community Research and Marketing projects and the Stormwater Advisory Council
funds. Kristen reported on the various stages of completion for WMCC’s Quality
Assurance Project Plans (QAPP).

BSWC Member Update

Mike Skamarakus, WMCC
& MCDEE

. Mike Skamarakus presented an overview of his BSWC term with WMCC and MCDEE

which included the AIS Industry Outreach Project, education and outreach events, AIS
field monitoring and sampling, and additional work experience such as grant writing,
GIS projects, and social media, and noted his next professional goals.

Commission Member
Spotlight

Martin Charlo, CSKT

Martin Charlo presented an overview of his life and career on the Flathead Reservation
and with the CSKT. He shared information about his family, tribal history, education,
election to CSKT Tribal Council, and continued community engagement.

CSKT AIS Panel
Rich Janssen, CSKT
Tom Woolf, MT FWP

Cindy Benson, Native Fish
Keepers

Virgil Dupuis, SKC
Extension

Amanda Emmel, MCC

Rob Howard, CSKT AIS

Rich Janssen, CSKT Natural Resources Department Head and WMCC Member,
introduced the panel and highlighted the importance of AIS work in Montana.

. Tom Woolf, MT FWP AIS Bureau Chief and WMCC Member, reiterated the importance

of partnership for AIS prevention and noted the value of CKST’s efforts.

. Virgil Dupuis presented his ongoing work on invasive flowering rush including

inventory, treatment and management of the species, as well as future planning and
public outreach.

. Cindy Bensen provided an overview of the mission of the Native Fish Keepers, Mack

Days and gillnetting lake trout suppression efforts, the ecological need for these efforts
and the importance of bull trout and westslope cutthroat trout, and information about
fish processing and distribution.

. Amanda Emmel presented the collaborative bullfrog removal project between FWP,

MCC, and CSKT to monitor and mitigate the spread of bullfrogs and protect the
Northern Leopard frog

. Rob Howard highlighted the success of inspection stations for AIS prevention. He

emphasized the importance of customer service, providing context about the impact of
the work, partnering with FWP, and motivating seasonal inspectors. Rob noted the
importance of protecting Flathead Lake for generations to come.

. The panelists took questions from the audience.

Tom Woolf closed the panel with thanks to the presenters. He recognized and thanked
Rob for his positive attitude and leadership and noted Rob’s recent “Best in the West”
award for AIS professionals.

WMCC Elections

Casey Lewis, Executive
Director

Casey Lewis calls for nominations for WMCC Chair.
a. Ron Pifer nominates Mike Koopal for Chair.
b. Mike Koopal accepts nomination.
c. Seeing no other nominations, Casey Lewis closes nominations.
d. Mike Koopal is unanimously elected Chair with a vote of 12-0. Mike Koopal
abstained.

. Casey Lewis calls for nominations for WMCC Vice Chair.

a. Phil Matson nominates Onno Wieringa for Vice Chair
b. Onno Wieringa accepts nomination.
c. Seeing no other nominations, Casey Lewis closes nominations.

d. Onno Wieringa is unanimously elected Vice Chair with a vote of 13-0.

. Casey Lewis calls for self-nominations for WMCC Executive Committee.

6




A WESTERN MONTANA

O Conservation

= Commission

a.

Ron Pifer, Sandy Beder-Miller, Julie Spencer, Lech Naumovich, Phil Matson,
Kate Wilson, Tracy Campbell, and Rich Janssen self-nominate.

8. Executive Committee membership is unanimously elected with a vote of 13-0.

Public Comment

Mike Koopal, Chair & WLI

1.

Mike Koopal called for public comment.

b.

Seeing no comments, Mike Koopal closed public comment.

Wrap up & Next Meeting

Mike Koopal, Chair & WLI

2. Stephanie Murphy announced the 2026 WMCC Meeting Dates: January 20-21, 2026;
May 20-21, 2026; and September 2-3, 2026.

Adjourn

Mike Koopal, Chair & WLI

1.
1.

Motion to

adjourn Lech Naumovich; seconded by Caroline McDonald.

Motion passed unanimously by a vote of 13-0; meeting adjourned.




