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— Commission Meeting Agenda

Wednesday, September 2 112:00 PM to 4:30 PM

LOCATION: Flathead Electric Cooperative Community Room
2510 U.S. Highway 2 East, Kalispell, MT 59901

For virtual attendees: Zoom Registration

v

Lunch (provided)
Retirement Celebration: Jim Elser & Mark Bostrom

Call to Order & Roll Call

Overview of agenda

Tribal Welcome

Commission Business, Finances, & Updates

Action: Vote on May 2026 Meeting Minutes
Action: Vote on By Laws Amendment
Action: Vote on Budget Amendments (if needed)

Creating a Sustainable Green Stormwater Infrastructure
Program in Montana: From Advisory Council to Action

Tracy Campbell, City of Missoula
Matt Peterson, ERM

Aquatic Invasive Species Programs in the Flathead

Samantha Tappenbeck, Flathead Conservation District
Mike Koopal, Whitefish Lake Institute
Moderated by: Phil Matson, Flathead Lake Blological Station

Break

Commission Member Spotlight
Sandy Beder-Miller

Public Comment

Field Trip: Evergreen Water & Sewer District

Adjourn

Social Hour



https://mt-gov.zoom.us/meeting/register/jt_GpBdsQyGen3xlltij1A
https://mt-gov.zoom.us/meeting/register/jt_GpBdsQyGen3xlltij1A
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Meeting Agenda

Thursday, September 3| 9:00 AM to 1:00 PM

For virtual attendees: Zoom Registration

Call to Order & Roll Call
Overview of agenda

Big Sky Watershed Corps - End of Term Report
Olivia Galluzzo, Big Sky Watershed Corps Member WMCC

WMCC Program Updates

Break

Land Protection in the Flathead Region
Paul Travis, Flathead Land Trust

Committee Updates

Panel: Growth, Septics, and Wastewater Treatment
in the Flathead

Jim Wardensky, Flathead County

Wendee Jacobs, Flathead County

Eric Hanks, City of Columbia Falls

Moderated by: Nanette Nelson, Flathead Lake Biological Station

Public Comment

Wrap-up & Adjourn
Join us for lunch (provided)



https://mt-gov.zoom.us/meeting/register/jt_GpBdsQyGen3xlltij1A
https://mt-gov.zoom.us/meeting/register/jt_GpBdsQyGen3xlltij1A
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Thursday, August 20, 2026

TO: Western Montana Conservation Commission Members
FROM: Stephanie Murphy, WMCC Communications Coordinator
SUBIJECT: May 2026 Western Montana Conservation Commission Meeting
Minutes
ACTION ITEM: X INFORMATIONAL ITEM: [
Summary:

Meeting minutes were recorded for the Western Montana Conservation Commission’s May 2026
meeting and require review and approval.

Requested Action:

Vote to approve the May 2026 Meeting Minutes.
Suggested Motion:

Move to approve the May 2026 Meeting Minutes.
Staff Contact:

Stephanie Murphy, Communications Coordinator — stephanie.murphy@mt.gov

The Western Montana Conservation Commission is administratively
attached to the Montana Department of Natural Resources & Conservation


mailto:stephanie.murphy@mt.gov
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DRAFT Western Montana Conservation Commission Meeting Minutes

Bitterroot River Inn & Conference Center — Hamilton, MT
Virtual option on Zoom
Minutes prepared by Stephanie Murphy

Acronyms
o AIS Aquatic Invasive Species e DNRC MT Dept. of Natural Resources & Conservation
e BSWC Big Sky Watershed Corps e FLBS Flathead Lake Biological Station
e CBSM Community-Based Social Marketing ¢ MACD Montana Association of Conservation Districts
e CD Conservation District e MWCC Montana Watershed Coordination Council
e CSKT Confederated Salish & Kootenai Tribes o WLI Whitefish Lake Institute
e DEQ MT Department of Environmental Quality e WMCC Western Montana Conservation Commission

DAY ONE:
WEDNESDAY, MAY 20, 2026 1 12:00 PM - 4:30 PM

WELCOME & INTRODUCTIONS

Call to Order

Mike Koopal, Chair & WLI

1. Overview of agenda.
2. Overview of meeting structure and rules.

Attendance

WMCC (voting members underlined): Mike Koopal, Onno Wieringa, Rich Janssen, Duane Braaten,
Sandy Beder-Miller, Caroline McDonald, Bill Yankee, Tracy Campbell, Julie Spencer, Matt Peterson, Phil
Matson, Ron Pifer, Lindsey Krywaruchka, Tom Woolf, Jim Elser, Sara Edinberg, Martin Charlo, Mark
Bostrom, Casey Lewis, Emilie Henry, Michelle Barton, Stephanie Murphy, Krista Lammers, Olivia Galluzzo,
and Heidi Fleury.

Virtual WMCC: Sen. Mark Noland, Sen. Janet Ellis, Rep. Neil Duram, Tom Martin, Galen Steffens, Cory
Sandow, Peter Brumm

Absent members: Lech Naumovich, Randy Brodehl, Noel Duram, Rep. Tom France, Jim Ferch, Michelle
Cox, Greg Hoffman, Kate Wilson, Melissa Schaar

Partners & guests: Nanette Nelson, Matt Zacharias, Jeff Burrows, Steve Howke, Alex Ocafias, Janet
Beer, Robin Jones, Kristin Kuiken, Amanda Kaster, Stephen Kowal

Virtual partners & guests: Lieutenant Governor Kristen Juras, Mark Ockey, Tiffany Lyden, Hannah Ried|,
Valerie Kurth, Devin Beal, Natalie Moses, Janelle Groff, Tom Bansak, Brett Slaughter, Eliza McLaughlin-
Pizzini, John Durnal, Marie Nelson, Maxine Winslow, Margarite Juarez-Thomas, Shawn Bates, Caleb
Sobczak, Frank Greenhill, Chauncey Means, Paul Kusnierz, Amanda Knuteson, Amy Seaman, Gary
LongZito

Members of the press: Michael Howell (Bitterroot Star)

Quorum established
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Tribal Welcome

Martin Charlo, CSKT

1. Martin Charlo introduced himself and described the history and importance of the Bitterroot Valley as
the homeland of the Bitterroot Salish.

Welcome

Amanda Kaster, DNRC

1. Director Amanda Kaster of the MT DNRC thanked commission members for service to the state and
recognized the great progression of the commission.

AGENDA

Conflict of Interest
Lieutenant Governor Kristen Juras

1. Kristen Juras acknowledged the innovative work of WMCC and encouraged strategic planning to
address the sunset date in 2029. Juras provided context for building WMCC’s Conflict of Interest policy
and outlined examples of when it may be necessary.

Commission Business, Finances, & Updates

Mike Koopal, Chair & WLI
Casey Lewis, Executive Director

1. Casey Lewis presented the voting commission member terms and noted that Arthur Potts has resigned,
so the hydropower seat is currently vacant.
2. Mike Koopal called for comments on the January 2026 Meeting Minutes.
a. Sen. Janet Ellis noted a typo to be fixed.

b. Motion was made by Onno Wieringa to approve the January 2026 Meeting Minutes with the
typo fixed; seconded by Phil Matson

c. Motion passed unanimously by a vote of 11-0.
3. Casey Lewis provided an overview of WMCC’s operational budget, grant funding, and expenditures to
date as we approach the end of FY26.
a. Lewis proposed a preliminary FY27 budget which will be finalized at the September 2026 WMCC
Meeting.
Motion by Duane Braaten to approve the proposed FY27 budget; seconded by Onno Wieringa.

Motion passed unanimously by a vote of 11-0.
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Western Montana Funding for Water & Wastewater

Steve Howke, District Director for Rep. Zinke
Matt Zacharias, Field Representative & Veteran Liaison for Rep. Zinke
Commissioner Jeff Burrows, Ravalli County

1. Commissioner Jeff Burrows emphasized the challenge of wastewater treatment for septage in Ravalli
County and regular septic maintenance. Burrows discussed the $2.5 million of federal funding to build a
new Ravalli County Wastewater Treatment Plant.

2. Steve Howke outlined the appropriations process for Congressionally Directed Spending in the Senate
and Community Project Funding in the House. Howke highlighted the efforts of Zinke to gain federal

infrastructure funding (bridges, roads, and water/sewer) for projects in western Montana through this
proccess.

3. Panel members answered questions and provided additional information on building new wastewater
treatment plants, bringing concerns and opportunities to Zinke’s office, investment in infrastructure,
funding for stormwater, and the timeline for passing bills through the appropriations process.

Break

Commission Member Spotlight
Ron Pifer, Environmental Solutions

1. Ron Pifer presented an overview of his life and career from North Carolina to Colorado and Montana. He
shared information about his family, education, career path, and bioremediation projects.

Public Comment
Mike Koopal, Chair & WLI

1. Mike Koopal called for public comment.
a. Tracy Campbell, speaking as a member of the public, is seeking signatures for Montana Initiative
194 to prohibit entities from contributing to elections.
b. Onno Wieringa encouraged the Commission to recognize local efforts in the western Montana
watersheds and raise the profile of WMCC.
2. Seeing no further comments, Mike Koopal closed public comment.

Adjourn
Mike Koopal, Chair & WLI

1. Motion was made by Rich to adjourn; seconded by Onno.
2. Motion passed unanimously by a vote of 11-0; meeting adjourned.
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DAY TWO:
THURSDAY, MAY 21, 2026 | 9:00 AM - 12:45 PM

WELCOME & INTRODUCTIONS

Call to Order
Mike Koopal, Chair & WLI

1.  Mike Koopal called the meeting to order.
2. Mike Koopal presented an overview of the agenda, meeting structure and voting member terms.

Attendance

WMCC (voting members underlined): Mike Koopal, Onno Wieringa, Rich Janssen, Duane Braaten,
Sandy Beder-Miller, Caroline McDonald, Bill Yankee, Tracy Campbell, Julie Spencer, Matt Peterson, Phil
Matson, Ron Pifer, Lindsey Krywaruchka, Tom Woolf, Sara Edinberg, Mark Bostrom, Casey Lewis, Emilie
Henry, Michelle Barton, Stephanie Murphy, Krista Lammers, Olivia Galluzzo, and Heidi Fleury.

Virtual WMCC: Sen. Janet Ellis, Rep. Neil Duram, Tom Martin, Galen Steffens, Jim Elser, Cory Sandow,
Peter Brumm

Absent members: Lech Naumovich, Randy Brodehl, Noel Duram, Sen. Mark Noland, Rep. Tom France,
Jim Ferch, Martin Charlo, Michelle Cox, Greg Hoffman, Kate Wilson, Melissa Schaar

Partners & guests: Ella Lunny, Janet Beer, Nanette Nelson, Robin Jones, Stephen Kowal

Virtual partners & guests: Paul Kusnierz, Mariah Durglo, Frank Greenhill, Russ Hartzell, Margarite Juarez-
Thomas, Tiffany Lyden, Amanda Knuteson, Natalie Moses, Jasmine Courville, Thomas Kallenbach, Tom
Bansak

Quorum established

Tribal Welcome

Rich Janssen, CSKT
1. Rich Janssen welcomed everyone in attendance and shared tribal history of the Bitterroot Valley.

AGENDA

WMCC Program Updates

Krista Lammers, Grant Admin. Specialist Michelle Barton, Program Coordinator
Stephanie Murphy, Communications Coord. Heidi Fleury, Grant Program Specialist
Emilie Henry, Program Coordinator Olivia Galluzzo, BSWC

1. Olivia Galluzzo provided updates on projects from her BSWC term including support of the Montana
Waters: Clearly Connected campaign, the Western Montana Native Plant Collaborative, and the AIS
Industry Outreach Program.

2. Michelle Barton reported on recent education and outreach events.

3. Emilie Henry shared recent project funding and support letters provided by WMCC. Emilie noted that
WMCC was not selected for any AIS grants this cycle.
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Stephanie Murphy provided updates on WMCC communications and outreach including recent
conference presentations, 508 accessibility compliance, a new WMCC news website page, and
commission member talking points.
Heidi Fleury presented the new Stormwater & Septic Leachate Toxics Reduction grant awardees map
and walked through each project.
a. Caroline McDonald shared about the septic reimbursement program and Tracy Campbell shared
progress on the Missoula Living Roof and Rose Park neighborhood projects.
Krista Lammers provided an overview of direct awards from the grant which includes the Flathead
Septage Facility, and MACD for grant training and CBSM workshop, as well as the contracted services.
a. Lindsey Krywaruchka provided additional information about the lawsuit against DEQ related to
the septage facility.
Emilie Henry provided a working timeline for the CBSM research & implementation, with next steps to
begin focus groups.
Stephanie Murphy provided an update on contracting with a communications firm for the next steps of
the CBSM project.

DEQ Nonpoint Source & Wetlands Updates: Project Funding & Volunteer Monitoring
Ella Lunny, DEQ NPSW Section Water Quality Specialist

1.

2.

Lindsey Krywaruchka shared how to access public participation on the DEQ website.
Ella Lunny presented the updates made to the 2026 Montana Nonpoint Source (NPS) Management Plan.

Ella provided information on the pillars of DEQ’s NPS and Wetlands programs including local capacity
building, supporting projects, and implementing project effectiveness monitoring. Ella provided an
overview of funded awards, with $1.4 million to 15 projects in 2025 and $1.8 million to 20 projects in
2026. Ella highlighted the Harmful Algal Bloom Program and the Volunteer Monitoring Program.

Committee Updates

Emilie Henry, Program Coordinator Stephanie Murphy, Communications Coord.
Phil Matson, FLBS Mike Koopal, Chair & WLI
Caroline McDonald, Lake County CD Tracy Campbell, City of Missoula

1.

2.
3.

Mike provided updates from the Executive Committee including review time for project requests, and
reviewing responses from the January WMCC review. Mike encouraged members to attend.

Phil Matson, co-chair of the AIS Committee, shared recent activities and priority projects of the
committee including signage gaps, AlS education, and the development of a legislative memo.
Caroline McDonald, co-chair of the On-site Wastewater Treatment Committee (OSWTC), provided an
overview of the April in-person strategic planning meeting and established task groups: 1) Septic Permit
Records, and 2) Legislation and Legislative Engagement.

Emilie Henry, staff support for the Monitoring & Coordination Committee, presented recent committee
structural changes, and continued work of the committee including new task groups: 1) synthesizing data
from the monitoring survey, and 2) deciding next implementation steps.

Stephanie Murphy, staff support for the Education, Outreach and Communications (EOC) Committee,
shared recent activity of the committee including the development of the annual workplan, and
highlighted upcoming projects such as WMCC'’s Biennial Report and the next water quality rotunda
event.

Tracy Campbell, co-chair of the Stormwater Advisory Council, provided an update on the WaterNow
Alliance project.

Public Comment
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Mike Koopal, Chair & WLI

1. Mike Koopal called for public comment.

a.

b.

Ron Pifer called attention to the Sheep Creek Mine and shared that he had written letters of
concern and attended the recent public meeting. He noted the lack of new public information.
Robin Jones of the Montana Watershed Coordination Council (MWCC) highlighted the upcoming
Fall Watershed Tour in September 14-18, and noted her hope for legislative support of WMCC
efforts.

Sara Edinberg announced a call for abstracts for the 2026 MT AWRA meeting in Billings October
7-9 with registration opening in July.

Onno Wieringa noted that there were copies available of the Living in the Flathead guide that
WMCC provided funding for printing to the Flathead Lakers. Onno expressed gratitude to the
Bitterroot Water Partnership for the field trip to Skalkaho Bend Park. He noted that the Clark Fork
Coalition has a strategic restoration guide for the Bitterroot. Onno also gave recognition to the
efforts, through the Water Compact, of the CSKT to rebuild water irrigation systems on the
reservation, re-route streams, and implement fish-friendly structures.

2. Seeing no further comments, Mike Koopal closed public comment.

Adjourn

Mike Koopal, Chair & WLI

1. Next WMCC Meeting will be on September 2-3, 2026 in Kalispell, MT.
2. Motion to adjourn Onno Wieringa; seconded by Caroline McDonald.
3. Motion passed unanimously by a vote of 11-O; meeting adjourned.
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Tuesday, August 25, 2026

TO: Western Montana Conservation Commission Members

FROM: Casey Lewis, WMCC Executive Director

SUBIJECT: WMCC Bylaws Amendment

ACTION ITEM: X INFORMATIONAL ITEM: [
Summary:

Bylaws for WMCC were approved on 11/03/23 and last amended on 1/20/26.

The proposed amendments are intended to clarify appointment procedures, voting and committee
practices, funding decisions, and administrative provisions. Key changes include:

¢ Member appointments: Simplifies the process for accepting nominations and applications
before an appointed member’s term expires, removing the specified two-month timeline and
the requirement that the Chair, Executive Director, and Governor’s Office jointly invite
nominations.

e Project funding decisions: Requires all new funding or resource requests to be reviewed and
acted upon in accordance with the Commission’s approved Decision Points document, rather
than assigning decisions based on the timing of a request.

e Proxy voting: Removes the bylaw provision allowing voting members to assign another voting
member as a proxy.

¢ Committee chairs: Changes the selection of committee chairs from appointment by the
Commission Chair to election by a majority vote of the Commission or by the Executive
Committee.

¢ Terminology and certification updates: Makes conforming terminology changes throughout the
bylaws to refer to WMCC as the “Conservation Commission,” rather than simply “the
Commission,” and updates the certification section to reflect the date the amended bylaws are
adopted.

WMCC'’s Executive Committee reviewed the proposed changes and recommended the amendments be
brought forward to the Commission for a vote.

The Western Montana Conservation Commission is administratively
attached to the Montana Department of Natural Resources & Conservation
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Requested Action:
Vote to adopt or modify the amendments to the Western Montana Conservation Commission’s Bylaws.
Suggested Motion:

Move to adopt the proposed amendments to the Western Montana Conservation Commission Bylaws as
presented.

Staff Contact:

Casey Lewis, Executive Director — casey.lewis@mt.gov

655 Timberwolf Pkwy, Kalispell, MT | dnrcarddwmcc@mt.gov | westernMTwaters.com



mailto:casey.lewis@mt.gov
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By-Laws of the Western Montana

Conservation Commission

l. Name, Purpose, Duties, & Authority

Section 1 — Name:

The name of the Commission shall be the Western Montana Conservation Commission

(hereafter referred to as “WMCC” or “Conservation Commission”).
Section 2 — Purpose:

The purpose of the WMCC is to protect the existing high-quality of western Montana’s aquatic

resources.
Section 3 — Definitions:

1) “Aquatic resources” means all beneficial uses of water, including but not limited
to water quality and water supply; recreational, scenic, and aesthetic values; and
fish, wildlife, and other organisms, including the prevention and management of
aquatic invasive species.

2) “Western Montana” means all land and water areas west of the continental
divide and within the Montana portion of the headwaters of the Columbia

River Basin.
Section 4 — Duties:

1) Monitor the existing condition of natural resources in western Montana and
coordinate the development of a 5-year monitoring strategy. This strategy must
be developed with input from all land and water management agencies within
western Montana and identify proposed and needed monitoring that emphasizes
but is not limited to the aquatic resources of western Montana.

2) Support, promote, and ensure the continuation of a comprehensive aquatic
invasive species prevention program in western Montana to ensure it is
implemented effectively and efficiently to protect aquatic resources, local
economies, and native species.

3) Encourage close cooperation and coordination between federal, state,
provincial, tribal, and local resource managers for the establishment of

consistent natural resource conservation practices, comprehensive monitoring,


https://leg.mt.gov/bills/mca/title_0850/chapter_0010/part_0090/section_0020/0850-0010-0090-0020.html
https://leg.mt.gov/bills/mca/title_0850/chapter_0010/part_0090/section_0030/0850-0010-0090-0030.html
https://leg.mt.gov/bills/mca/title_0850/chapter_0010/part_0090/section_0040/0850-0010-0090-0040.html

8)

10)

1)

WESTERN MONTANA

< N
O\ Conservation
= Commission

data collection, and interpretation.

Encourage and work for international coordination between the state of Montana
and the province of British Columbia concerning the undertaking of natural
resource monitoring and use of consistent standards for the management of
natural resources throughout the region that may have influences on aquatic
resources within western Montana.

Provide focused support and programming to the aquatic and natural resources
of the Flathead River basin given its economic, cultural, and natural resource
importance to the state of Montana.

Support economic development and use of western Montana's resources to
their fullest extent without compromising the aquatic resources of western

Montana.

Undertake, with the Conservation Commission's discretion, investigations of
resource utilization and hold public hearings concerning the condition of
aquatic resources and other natural resources in western Montana.
Use the result of the duties performed pursuant to subsections (1) through (7)
to create public-private partnerships that:

a) Resultin projects to reduce point source water pollution and nonpoint

source water pollution, as those terms are defined in 75-5-103;
b) Preventthe spread of invasive species; and
¢) Maintain, enhance, restore, expand, or benefit the aquatic resources of

western Montana.
Implement in collaboration with the Montana Department of Natural Resources
and Conservation policies pursuant to 85-1-101, through the administration of
portions of the renewable resource grant and loan program under 85-1-601,
within western Montana.
Implement in collaboration with the Montana Department of Natural Resources
and Conservation the portion of state policy expressed in the Reclamation and
Development Grants Program Act under 90-2-1102 through the administration of
grants and loans within western Montana.
Submit to the governor, the environmental quality council, and the water policy

interim committee, in accordance with 5-11-210, a biennial report that includes:
a) A summary of information gathered in fulfillment of its duties under this section;
b) Information on monitoring activities within western Montana

concerning the condition of the region's natural resources with
particular emphasis on aquatic resources;

c) The identification of land use, land development, and economic trends in
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western Montana;

d) Recommendations the Conservation Commission considers appropriate
for the fulfillment of its duties and the continued preservation of aquatic
resources in western Montana; and

e) An accounting of all money received and disbursed, by source and

purpose, for the period since the last biennial report.

12) Meet at least semiannually within western Montana at locations

selected by the Conservation Commission.

Section 5 — Authority:

1

2)

The Conservation Commission may request the governor petition a state natural
resource agency or that agency's rulemaking body to promulgate, amend, or
repeal a rule addressing natural resource issues identified by the Conservation
Commission.

The Conservation Commission may petition a county, conservation

district, or tribal council to promulgate, amend, or repeal local ordinances

to resolve natural resource issues identified by the Conservation

Commission.

The Conservation Commission shall participate with the Montana Department of
Natural Resources and Conservation in the preparation of a state budget
pursuant to Title 17, chapter 7, part 1, to identify disbursements necessary to

complete the Conservation Commission's purpose and duties.

Subject to appropriation by the legislature, the Conservation Commission may
receive and expend disbursements, donations, gifts, grants, and other funds

necessary to fulfill its purpose and duties.

Il. Membership

Section 1 — Governor Appointed Members:

The WMCC shall include 16 voting members. The Governor shall appoint 9 of the voting

members who represent each of the following groups within western Montana as
provided by MCA 2-15- 3311:

1
2)
3)

4)

Hydropower utility industry
Electric cooperative

Private landowner who is a member of an irrigation district or a water user’s
association

Private citizen at large


https://leg.mt.gov/bills/mca/title_0850/chapter_0010/part_0090/section_0050/0850-0010-0090-0050.html
https://leg.mt.gov/bills/mca/title_0020/chapter_0150/part_0330/section_0110/0020-0150-0330-0110.html
https://leg.mt.gov/bills/mca/title_0020/chapter_0150/part_0330/section_0110/0020-0150-0330-0110.html

5)
6)

7)
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Private industry

Director, officer, staff person, or member of a natural resource, conservation, or
recreation organization, representing the Clark Fork River basin upstream from
Missoula, including the Blackfoot River basin

Director, officer, staff person, or member of a natural resource, conservation, or
recreation organization, representing the Clark Fork River basin downstream from
Missoula, including the Bitterroot River basin

Director, officer, staff person, or member of a natural resource, conservation, or
recreation organization, representing the Kootenai River basin

Director, officer, staff person, or member of a natural resource, conservation, or

recreation organization, representing the Flathead River basin

Section 2 — Other Voting Members:

Seven of the voting members shall represent the following groups within western

Montana, including:

1

2)

7)

A county commissioner, nominated and appointed by the Montana

Association of Counties, from a county with a population greater than

100,000

A county commissioner, nominated and appointed by the Montana

Association of Counties, from a county with a population of less than

100,000

A conservation district representative, nominated and appointed by the
Montana Association of Conservation Districts

A conservation district representative, nominated and appointed by the

Montana Association of Conservation Districts

A representative of a stormwater or wastewater utility, nominated and appointed
by the Montana League of Cities and Towns, from a municipality with a population
greater than 20,000

A representative of a stormwater or wastewater utility, nominated and appointed

by the Montana Rural Water Association, from a local water and sewer district

A representative of the Confederated Salish and Kootenai Tribes’ Natural
Resource Department, nominated and appointed by the Confederated Salish
and Kootenai Tribes’ Tribal Council

Section 3 — Nonvoting Members:

Nonvoting representatives must possess sufficient knowledge and authority within the
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position to inform natural resource and community development decisions made within
the Conservation Commission’s purpose and duties. Directors, regional administrators, or
presidents of the following agencies or organizations may each designate a nonvoting

representative to the Conservation Commission:

1) A Senator, appointed by the President of the Senate, from the majority party

2) A Senator, appointed by the President of the Senate, from the minority party

3) A Representative, appointed by the Speaker of the House, from the majority party
4) A Representative, appointed by the Speaker of the House, from the minority party
5) MT Department of Environmental Quality

6) MT Department of Natural Resources and Conservation

7) MT Department of Fish, Wildlife, and Parks

8) MT Department of Transportation

9) MT Department of Commerce

10) University of Montana

11) Montana Bureau of Mines and Geology

12) Confederated Salish and Kootenai Tribes, appointed by the Tribal Council

13) U.S. Environmental Protection Agency, appointed by the Region 8 Administrator
14) U.S. Forest Service, appointed by the U.S. Department of Agriculture

15) U.S. Bureau of Reclamation, appointed by the U.S. Department of the Interior

16) U.S. Geological Survey, appointed by the U.S. Department of the Interior

17) U.S. Army Corps of Engineers, appointed by the U.S. Department of Defense

18) Bonneville Power Administration

Section 4 — Terms:

Members of the WMCC shall serve staggered 4-year terms determined by the
Governor’s office. It is at the discretion of the Senate President and the Speaker of the
House whether legislators remain the same from one session to another. The WMCC
may advocate to Senate and House leaders for continuance of membership beyond the
initial two-year appointment.

Section 5 — New Appointments:

Before the expiration of an appointed member’s term, nominations will be accepted, and
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applications may be submitted for new members or renewal of appointees who are

eligible for an open seat. There shall be no term limits for members willing to serve.
Section 6 — Resignation and Removal:

Resignation of Governor-appointed members from the WMCC must be in writing and
received by the Executive Director to give to the Governor’s office. Resignation of other

Conservation Commission

members must be in writing and received by the Chair. Resignation of the Chair must be in
writing and received by the Executive Director. An appointed member may be removed
for excess absences or other reasons by a majority of the voting members.

Section 7 — Incomplete Terms:

When an appointed member vacancy occurs through resignation or removal before the
term expires, the Executive Director shall provide public notice of vacancy, solicit
potential new members, and refer interested parties to the Governor’s Office or the
relevant designated appointing organization to begin the appointment process. WMCC
members may recommend a new member representing a similar interest or agency for
the open seat. The recommendation will be forwarded to the Governor for consideration

of appointment.

[ll. Administration

Section 1 — Administration:

The WMCC is attached to the DNRC for administrative purposes as prescribed by law.

Section 2 — Officers:

The officers of the WMCC shall include a presiding officer (hereafter “Chair”) and a
secondary presiding officer (hereafter “Vice Chair”). The Chair and Vice Chair shall be
voting members elected by a majority vote of the Conservation Commission. The Chair
and Vice Chair shall serve 2-year terms. Both officers shall be eligible for additional 2-year
terms, but an election shall take place every two years. Officers may be removed from
their position by a two-thirds vote of the Conservation Commission.

Section 3 — Duties of the Officers:

The Chair shall plan and preside over meetings of the Conservation Commission and
participate on the Executive Committee. The Chair shall also sign on behalf of the WMCC

such documents and communications as the Conservation Commission may authorize.
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The Vice Chair shall assist in the completion of the Chair’s duties, assume the duties of

the Chair in their absence, and participate on the Executive Committee.
Section 4 — Quorum:

A majority of the voting members of the WMCC constitutes a quorum.

Section 5 — Executive Director and Staff Duties:

An Executive Director and staff, provided by the DNRC, will administer the operation and
functions of the WMCC. The Executive Director and staff shall oversee and facilitate
meetings including notice and minutes, Conservation Commission financials, travel
reimbursements to eligible members, and preparation of the biennial report of the
Conservation Commission as required by law. Specific duties of the staff will be
determined based on activities pursued by the WMCC.

Section 6 — Reporting:

The WMCC shall report on its activities to the Governor’s office, the Environmental
Quality Council, and the Water Policy Interim Committee through a biennial report.
Information reported shall include: a summary of information gathered in fulfillment of its
duties under this section; information on monitoring activities within western Montana
concerning the condition of the region's natural resources with particular emphasis on
aquatic resources; the identification of land use, land development, and economic
trends in western Montana; recommendations the Conservation Commission considers
appropriate for fulfillment of its duties and for the continued preservation of aquatic
resources in western Montana; and an accounting of all money received and disbursed,
by source and purpose, for the period since the last biennial report. The Chair and
Director of the DNRC shall serve as the Conservation Commission’s liaisons to the

Governor’s office.

Section 7 — Payment:

The WMCC members shall serve without pay from the WMCC. Unless otherwise provided by

law, Conservation Commission members are entitled to be reimbursed for travel expenses.
Section 8 — Fundraising and Expenditure of Funds:

Subject to appropriation by the legislature, the WMCC may receive and expend
disbursements, donations, gifts, grants, and other funds necessary to fulfill its purpose and
duties. The governing body of a county within western Montana may allocate to the

Conservation Commission a portion of any funds available from coal severance tax
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allocations or other sources that are designated for projects or planning activities. Except
as provided by law, the expenditure of funds available to the WMCC shall be approved by
a vote of the Conservation Commission.

Section 9 — Funding of Projects and Partner Efforts:

The WMCC may endeavor to assist with funding or allocating other resources for partner
projects or efforts related to the WMCC’s mission and/or statutory duties. All new funding
or other resource requests to WMCC shall be reviewed and voted upon in accordance
with the approved Conservation Commission Decision Points document. to-the-by-the-

V. Meetings

Section 1 - Regular Meetings:

The WMCC shall meet at least semiannually within western Montana at locations selected by
the Conservation Commission. The schedule of regular meetings shall be set by the WMCC.
In the event of an emergency, inclement weather, or other significant barrier to meeting
attendance, members may participate and vote on action items via conference call or video

conference.
Section 2 — Special Meetings:

Special meetings may be called by the Chair or a majority of voting members. Two days
prior notice shall be required before all special meetings or conferences.

Section 3 — Public Notice:

Notice of each meeting shall be given to each member at least ten days before the
meeting. Notice of regular meetings shall also be published on the WMCC and the DNRC
websites. The WMCC website will include information on how to contact staff to

participate in the Executive and other Committee/workgroup meetings.
Section 4 — Minutes:

Minutes from each WMCC meeting shall be provided by the staff to members within a
reasonable timeframe after the last meeting. Minutes shall include a list of members in
attendance, a summary of topics discussed, and accurate statements of all actions taken
by vote of the Conservation Commission. Minutes must be approved, with any necessary
changes, by the quorum at the next regular meeting. After the minutes are approved, they
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will be posted on the WMCC website.

V. Decision-Making
Section 1 — Majority Vote:

A majority of the voting membership of the WMCC constitutes a quorum to do business. A
favorable vote of a majority of the quorum is required to adopt any resolution, approve a
motion, or make any other decision unless otherwise provided by law. The Conservation

Commission shall seek consensus but will accept a majority vote for decision-making.

Nonvoting members shall have no vote.

VI. Committees

Section 1 — Establishment:

A majority of the quorum may establish committees to aid and advise the WMCC in the
performance of its functions and duties. Upon creation, each committee may determine

anticipated committee duration (e.g., standing, ad hoc, etc.).
Section 2 — Membership:

Committees may consist of WMCC members, agency representatives, and/or other
interested individuals. Committee Chairs are appointec-by-the-Conservation-
Commission-Chairand-wittbe-elected by a majority vote of the Conservation
Commission or by the Executive Committee. WMCC members are expected to serve on
committees in alignment with the member’s skills and interests. Each newly formed
committee shall have WMCC representation by Conservation Commission members. To
participate on a committee, interested parties must express interest to the Chair or
Executive Director outlining experience and relevance to the committee/workgroup

tasks.
Section 3 — Reporting:

Committees meet as needed, report to the Conservation Commission and Executive
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Director, and provide updates and recommendations to the Chair and full Conservation
Commission as requested. If committee recommendations have substantial impact on
Conservation Commission business beyond the current scope, the full Conservation

Commission has discretion to vote on the matter.
Section 4 — Meetings:

Committee meetings are open to the public and shall be noticed on the Conservation
Commission’s website. Meetings shall be held at the discretion of the committee Chair and
WMCC staff.

Section 5 — Duties of Committee Chairs:

Committee Chairs shall be members of the WMCC and shall be responsible for:
Planning, organizing, and facilitating committee meetings, conducting committee
communications, and updating the Conservation Commission about committee
business. Committee Chairs shall report to and coordinate with relevant WMCC staff as
needed. In the case of a shared co-chair position, only one shall be required to be a
WMCC member and one may be any other interested individual.

Section 6 — Executive Committee:

An Executive Committee to the Conservation Commission shall at a minimum consist of
the Chair, Vice Chair, and one or more voting members. Nonvoting Conservation
Commission members may serve on the Executive Committee in an advisory capacity.
Executive Committee voting members shall be elected for a 2-year term. At the end of
the term or upon departure of the voting members, whichever comes first, a new

election for voting members shall be held.

The Executive Committee shall meet with Conservation Commission staff and shall: Notify
the full Conservation Commission of Executive Committee meetings; prepare and
distribute the official Conservation Commission meeting agenda; implement activities
previously approved by the Conservation Commission; act if necessary, on issues in a
manner consistent with existing Conservation Commission policies and priorities; be
responsible for fiscal oversight and where necessary, oversee the expenditure of funds
between meetings; provide or identify priorities for Conservation Commission staff;
provide oversight related to WMCC's strategic plan and associated projects; coordinate
efforts to raise funds; assist in the creation of the Conservation Commission’s biennial
reports; and every two years, or as needed, work with the Executive Director to review

status of the committee chairs and membership.

10
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VIl. Amendments

These by-laws may be amended when necessary, by a favorable majority of the quorum.
Proposed amendments shall be submitted with written notice to the Chair who shall share
the proposed amendments with members prior to the meeting at which the amendments

are to be
considered.

VIII. Parliamentary Authority

The rules contained in Robert's Rules of Order Newly Revised shall govern the
Conservation Commission in all cases to which they are applicable, and in which they are
not inconsistent with these by-laws and any special rules of order the Conservation
Commission may adopt.

Certification

The undersigned hereby certifies that the foregoing is in accordance with the Governor’s

Montana Appointee Handbook and is a true and correct copy of the by-laws adopted on

the [TO BE UPDATED] 7" day-ofFebruary2024.

Signature of Presiding Officer (Chair) Date

1l
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Friday, August 21, 2026

TO: Western Montana Conservation Commission Members

FROM: Casey Lewis, WMCC Executive Director

SUBIJECT: WMCC Project Requests - Decisions (May 2026 — September 2026)

ACTIONITEM: O INFORMATIONAL ITEM: X
Summary:

WMCC receives requests for projects, letters of support, and topics of consideration/public comments
through our website: Coordination & Collaboration - Western Montana Conservation Commission

Staff review submissions and bring the requests to the Chair, Executive Director, or Executive Committee
for review and decision based on the funding level to align with the approved WMCC decision points.
Below is a summary of the decisions on project requests or letters of support made since the last
Commission meeting (May 2026 — September 2026).

Date: 6/22/26

Entity: Montana Association of Conservation Districts; Montana Department of Natural Resources and
Conservation; American Rivers

Decision: Letter of Support Provided
Title: Bureau of Reclamation’s WaterSMART Grant: Montana Steam Permitting Education Initiative

Summary: WMCC submitted a letter of support for a WaterSMART Applied Science Grant application,
submitted in partnership by American Rivers, DNRC, and MACD. The proposed project would update the
Montana Stream Permitting Guide and develop online training modules for conservation district
supervisors and technical partners. The project represents a statewide priority because it would help
align permitting guidance with current regulatory requirements and processes, strengthen consistency in
stream-permitting decisions, and improve protection of Montana’s perennial streams. WMCC also
expressed its intent to participate in developing the guide and training materials in coordination with
project partners.

The Western Montana Conservation Commission is administratively
attached to the Montana Department of Natural Resources & Conservation


https://westernmtwaters.com/our-work-and-projects/coordination-collaboration/
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Wednesday, August 26, 2026

TO: Western Montana Conservation Commission Members

FROM: Krista Lammers, WMCC Grant Administrative Specialist
Casey Lewis, WMCC Executive Director

SUBJECT: WMCC'’s Septic and Stormwater Toxics Reduction
Programming Funded by an EPA Grant

ACTION ITEM: ] INFORMATIONAL ITEM:
Summary:

In MCA 85-1-904, WMCC is tasked with undertaking projects to reduce point and nonpoint
source water pollution, which encompasses wastewater (including septic leachate) and
stormwater. To meet this duty, WMCC applied for and received an EPA Columbia River
Basin Toxics Reduction Lead Grant in 2023 titled “Montana Waters: Clearly Connected -
Reducing Stormwater and Septic Leachate Toxic Pollution in the Headwaters of the
Columbia River Basin,” which includes $6,998,074 in grant funds and $2,334,973 in
required non-federal match, for a total of $9,333,047. The grant award spans 6 years,
10/1/23 -9/30/29.

Background and Discussion:

The following pages provide a high-level overview of the septic leachate and stormwater
programming and projects WMCC is undertaking, funded by the EPA grant.

WMCC developed four competitive grant programs in 2024, and applications opened in
January 2025. Currently, $3,146,706 is obligated/awarded to organizations to implement
septic leachate and stormwater toxics reduction programs and projects across Western
Montana.

Staff Contact:

Heidi Fleury - Grant Program Specialist, Heidi.Fleury@mt.gov

Krista Lammers - Grant Administrative Specialist, Krista.Lammers@mt.gov

The Western Montana Conservation Commission is administratively
attached to the Montana Department of Natural Resources & Conservation


mailto:Heidi.Fleury@mt.gov
mailto:Krista.Lammers@mt.gov
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Competitive Grant Categories:

1. Residential Septic System Education & Maintenance Program - $50,000 max
award

2. Septic System Replacement & Sewer Connectivity - $80,000 max award

3. Residential & Community Green Stormwater Infrastructure Program - $50,000
max award

4. Showcase Green Stormwater Infrastructure Project - $1,100,000 max award

Each program requires 25% non-federal match.

Overview of Competitive Grant Programs

Applications Applications Obligated ~ Committed

Grant Program Received Funded Grant Match Total
Funds

Residential

Septic System

Education & 6 6 $284,844 $191,610 $476,454

Maintenance

Grant Program

Septic System

Replacement &

Sewer 9 5 $400,000 $6,257,260 $6,657,260
Connectivity
Grant Program
Residential &
Community
Green
Stormwater
Infrastructure
Grant Program
Showcase
Green
Stormwater 5 3 $2,289,415  $999,864 $3,289,279
Infrastructure

Project

Total Awarded $3,146,706 $7,628,018 $10,774,724

5 4 $172,447 $179,284 $351,731

655 Timberwolf Pkwy, Kalispell, MT | dnrcarddwmcc@mt.gov | westernMTwaters.com
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Residential Septic System Education & Maintenance Grant Program

Grant Program Objective: Develop or expand residential septic maintenance programs that
provide cost-share, outreach, and programming on water quality impacts.

Total
. . Match . Funding
Applicant Grant Project Amount Project Awarded
Budget
Flathead County
Water & Sewer Evergreen Water and Sewer District
District No. 1: Education Program $14,500  $64,500 $50,000
Evergreen
Thompson Chain
of Lakes TCLSC Septic System Health &
Stewardship Maintenance Education Program 319,657 368,521 348,864
Coalition (TCLSC)
Lake County . . .
Conservation Fla.thead Basin Septic Maintenance $84,166  $134,152 $49,986
. Reimbursement Program 2025
District
Flathead Lakers Focused High Risk
Flathead Lakers Septic Education & Outreach $41,412 $91,406 $49,994
Program
e marcar  CUeSeroo s Aesocttr
Lake Association, . PHE oY $7,000  $27,000 $20,000
Education, Awareness, &
Inc. .
Maintenance Program
Clearwater ‘ Seeley Lake Septic Pumping Cost $6.375 $22.375  $16,000
Resource Council Share Program
Swan Valle Swan River Watershed Septic
y Education and Maintenance $18,500 $68,500 $50,000

Connections

Program

655 Timberwolf Pkwy, Kalispell, MT

| dnrcarddwmcc@mt.gov |

westernMTwaters.com
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Septic System Replacement & Sewer Connectivity Grant Program

Grant Program Objective: Support projects that benefit local water quality by replacing
septic systems or connecting to sewer services.

Match Total Project Funding

Applicant Grant Project Amount  Budget Awarded

Hideaway Community

Water & Sewer District $1,971,881 $2,051,881 $80,000
Improvement Project

Morning Star Resident-

Owned Community Sewer $2,758,415 $2,758,415 $80,000
Connectivity Project

Green Acres Cooperative

Sewer Improvement $1,117,886 $1,197,886 $80,000
Project

Hideaway Community
Water & Sewer District

Morning Star
Community, Inc.

Green Acres
Cooperative, Inc.

Flathead County Water
& Sewer District No. 1:
Evergreen

North Powell NPCD Septic Cost Share
Conservation District  Program

Evergreen Septic Tanks

. $373,000  $453,000 $80,000
Replacement Project

$36,078 $116,078 $80,000

655 Timberwolf Pkwy, Kalispell, MT | dnrcarddwmcc@mt.gov | westernMTwaters.com
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Residential & Community Green Stormwater Infrastructure Grant Program

Grant Program Objective: Develop or expand residential green stormwater infrastructure
programs that provide development support, programming, and outreach on water quality

impacts.

. . Match Total Project Funding
Applicant Grant Project Amount Budget Awarded
Flathead
Conservation Flathead Rain Garden Initiative  $3,824 $16,274 $12,450
District

Flathead Lakers ~ cocticherParkStormwater o 10 o160 ¢165 913 $49,997+
Capture and Filtration Project

Missoula

Department Native Plant Programming &

of Ecology & ReWild Initiative $24,460 $74,460 $50,000
Extension

City of Missoula . .

Rose g?ﬁiﬁiﬁ?ﬁfﬁfﬁgiaﬁden $27,034  $77,034  $50,000
Park Neighborhood )

Bitterroot Water Water-Wise Landscaping

Partnership Initiative $8,050 $18,050 $10,000

*Initial award includes a required milestone prior to the release of full funding.

Showcase Green Stormwater Infrastructure Project Grant

Grant Program Objective: Create green stormwater infrastructure projects designed to
mitigate pollution and reduce runoff while showcasing co-benefits.

Match Total Project Funding

Applicant Grant Project Amount Budget Awarded

Missoula Public Library Living

City of Missoula $257,500 $1,257,500 $1,000,000

Roof
Butte-Silver Bow Father Sheehan Park Green
) Stormwater Infrastructure $401,200 $1,491,200 $1,090,000
City County e .
Revitalization Project
Anaconda Lincoln Elementary School
Lincoln Green Stormwater Playground $341,164  $540,579 $199,415
Elementary Project

655 Timberwolf Pkwy, Kalispell, MT | dnrcarddwmcc@mt.gov | westernMTwaters.com
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Montana Waters: Clearly Connected

Reducing Stormwater and Septic Leachate Toxic Pollution in the Headwaters of
the Columbia River Basin

WMCC Advances Western Montana Priorities with EPA Funding

EPA funding strengthens WMCC'’s ability to carry out its legislative responsibilities by
supporting programs, partnerships, and projects that protect and benefit western
Montana’s aquatic resources.

$7 million EPA award is supported by a required $2.3 million non-federal match and an
additional $6.8 million in leveraged resources, bringing the total investment in western
Montana water resource work to approximately $16.1 million over six years.

e $5.3 million for programs and on-the-ground projects: Supports community
programs, watershed and stormwater projects, direct awards, and contracted
technical services.

e $1.7 million for WMCC capacity: Supports the staff, benefits, travel, coordination,
grant administration, technical assistance, and oversight needed to deliver the
work effectively throughout the six-year award period.

e $2.3 million required non-federal match: Meets the EPA award’s cost-share
requirement and demonstrates local and partner commitment to the work.

» $6.8 million in additional leveraged resources: Includes other federal funding
sources that expand the reach of WMCC programs, projects, and partnerships
beyond the EPA award and required match.

This investment allows WMCC to expand practical, community-based work that reduces
pollution, protects water quality, and benefits western Montana’s waterways,
communities, fish, wildlife, recreation, and scenic resources.

Stormwater & Septic Leachate Toxics Reduction Grant Program
WMCC’s Competitive Subaward Programs & Projects Highlights
Final competitive grants have been awarded, one stormwater and one septic giving us a

total of 20 programs and projects.

e NEW! $10,000 — Bitterroot Water Partnership: Water-Wise Landscaping Initiative
e NEW! $50,000 - Swan River Watershed Septic Education & Maintenance Program
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First required Progress Reports are in! Here are a few highlights of the 14 projects and
programs that have started.

e 227 new program participants
e 14 outreach events reaching 1,100 participants across Western Montana.
e One septic connectivity grant project is done
o 7 septic tanks have been abandoned reducing 1,875 gallons of septage
from being land applied in Flathead County.
o 32 homes were hooked up to municipal wastewater treatment facilities that
will result in increased Type 2 treatment of 3.74 million gallons of
wastewater per year

e We have approved reimbursements for close to $215,000 to date.

Direct Award Programs & Projects

Flathead County — Septage Facility

$1 million — Planning, permitting, public outreach, engineering for phase 2.

Montana Association of Conservation Districts — Grant Trainings—almost done!

$65,000 — Since December 2024, WMCC, MACD and DNRC CARDD have worked in
partnership to sponsor and offer scholarships to grant management professional
development workshops put on by Dr. Erika Harney and Grant Writing USA for interested
applicants and subawardees. In that time,

e Hosted 5 Montana specific training courses that 262 people attended.
e Offered 14 additional scholarships for virtual and in-person training.
e Averaged a cost of $300/person for trainings that are usually $450-$550/person.

Contracted Services

Stormwater Advisory Council — Green Stormwater Infrastructure Programmatic
Development

$433,700 - WMCC has built a 19-member Stormwater Advisory Council and developed
partnerships to advance statewide GSI and stormwater work. WaterNow is providing free
technical assistance to develop a statewide GSI roadmap that will guide WMCC’s
stormwater advancement work.

University of Montana — Community Research
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$125,000 — Contracted with the University of Montana social science research team to
use community-based social marketing research, surveys, and focus groups to identify
effective approaches for behavior change in Western Montana communities and
strengthen future nonpoint source pollution outreach.

Cascadia Consulting Group — Communications & Outreach Development

$112,000 — Contracted with Cascadia Consulting to develop, test, implement, and
evaluate a CBSM-informed campaign that builds on community research to expand the
Montana: Waters Clearly Connected initiative and promote practices that reduce septic
leachate and advance green stormwater infrastructure across Western Montana.
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